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Imagine a world where tedious 
manual tasks of collecting data 
from multiple systems of record 
are replaced by seamless API 
connectors, embedded analytics 
provide meaningful insights, 
and collaborative environments 
where e-signatures and digital 
tools are at your fingertips, 
empowering you to facilitate 
review processes effortlessly.

THIS IS NOT A DREAM;      
THIS IS OUR REALITY.

TRANSFORMING THE
QUALITY MANAGEMENT 
REVIEW PROCESS

Quality Management Reviews (QMR) are a crucial component 
of a successful Quality Management System (QMS). 

QMRs are a structured and 
comprehensive assessment of an 
organization’s quality system’s 
overall effectiveness, suitability and 
performance. In today’s business 
environment, where quality is a 
significant factor in setting organizations 
apart from one another, QMR has 
the potential to transform how 
organizations manage, oversee and 
enhance their quality systems.

The current QMR process, although 
a regulatory requirement aimed at 
enhancing the QMS, is time-consuming, 
costly, and characterized by an excessive

 use of man-hours, resulting in a       
non-value-added PowerPoint exercise 
that fails to garner appreciation 
from executive management. 

The TrackWise Quality Management 
Review application can completely 
transform this process by eliminating 
the need for slideware, while automating 
and optimizing the data analytics, 
for a near real-time report with 
intelligent and actionable insights.

IMPROVE EFFICIENCY & 
DECISION MAKING: 
Streamlined processes, intelligent 
workflows and automation for faster, 
more informed decision-making.

AUTOMATION AND 
COLLABORATION: 
Gather data across all quality processes 
quickly and efficiently, reviewing the 
data across groups to monitor, correct, 
and improve the quality function.

QUALITY INSIGHTS: 
Proactively monitor quality in near 
real-time to reduce risks to the 
quality management solution and 
drive improvements over time.

REGULATORY COMPLIANCE: 
Manage regulation guidelines with a 
fully validated and digital solution.
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FEATURES

 

Proprietary               
Data Fabric/                 
API Connectors                               

Native integration 
library, API connections 
to easily collect data 
from multiple systems 
of record without 
extensive coding or 
implementation efforts.

Automated Data 
Collection                     

Quickly obtain 
data from multiple 
systems of records in 
minutes to increase 
operational efficiency 
and data accuracy, 
removing redundant 
processes and errors.

Digital Collaboration        

Remove the need for 
slideware and physical 
meeting spaces. Access 
all quality metrics and 
recommendations in 
one centralized location 
to get timely data 
and improve usability 
and data integrity.

Dynamic Data 
Visualization                        

Fully transparent and 
flexible analytics with 
interactive dashboards 
for presenting complex 
information in a 
comprehensible and 
actionable format, 
consistent across sites.

Multi-Site Rollup                   

Consolidate and 
summarize data and 
findings from different 
sites to create a 
high-level overview for 
senior management that 
helps assess overall 
QMS performance 
across all sites.

https://www.spartasystems.com/?utm_source=pdf&utm_medium=pdf&utm_campaign=pdf-pdf-asset_pdf&utm_content=website 


For more information
To learn more, visit 

www.trackwise.com 

Honeywell 
2000 Waterview Drive, Suite 300

Hamilton, NJ 08691 USA
DS_QMR |  11/24
© 2024 Honeywell International Inc.

https://www.spartasystems.com/?utm_source=pdf&utm_medium=pdf&utm_campaign=pdf-pdf-asset_pdf&utm_content=website 

